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REQUEST FOR PROPOSAL

Leadership Saint Paul Community Service Projects


Goals

Goal for Your Organization:  To help you complete a project that will advance your nonprofit’s mission or achieve specific strategic objectives. 
Goals for LSP Participants:

· To learn about your nonprofit’s purpose, mission, history, and its role within our community.
· To respond to a community issue you are trying to address.
· To build leadership and team-building skills.
Proposal Guidelines
Projects must be related to one of the following topics that correspond to the LSP curriculum within the Saint Paul/East Metro area (topic followed by specific examples):

· Community/Physical Assets:  e.g. transportation, the riverfront, and housing, etc.  

· Economic Development: e.g. Saint Paul/East metro area’s business development effort, etc.
· Government: e.g. Saint Paul, Ramsey County, Metropolitan Council, and Minnesota State, etc.

· Law Enforcement: e.g. public safety systems, etc.
· Health and/or Human Services:  e.g. healthcare, homelessness, youth programs, etc.
· Education: e.g. workforce development, higher education, K-12, pre-kindergarten, etc.
· Communications Systems: e.g. newspapers, broadcast T.V., and website, etc.
· Other: e.g. arts, environment, or diversity, etc.
Please Note:  Projects requiring fundraising will NOT be accepted. 
1) Select a specific, critical project or community issue that 4 to 8 of our participants, each spending 4 hours per month, can address and complete from January 10, 2019 to October 10, 2019 (the first and last day of LSP). The best projects for consideration are those that have specific, tangible goals and objectives that can be completed in a ten month timeframe and allows the team to take personal ownership of the project.   Past experience has shown that the more definitive and tangible the need, the more positive the project experience for all involved. The sustainability of the project will be considered - we seek projects that will have lasting impact on your organization and the community.
2) Include a timeline complete with orientation to your organization and a final ending point for the participants.
3) Determine a representative and an alternate from your organization who will serve as the key coordinator of the project and attend meetings for the duration of the project through October. Representative must be fully aware of the scope of your project and be included in the planning process of this proposal.
Getting the best results for your organization: Each participant will be required to allocate a minimum of four hours per month towards your project. Any additional time above and beyond what is required will be mutually established and agreed upon between LSP team members and your organization. 

Selection Criteria
Projects will be chosen based on the following characteristics:

· Nonprofit must be a Chamber Member

· Tie to LSP curriculum (defined as community needs and issues cited above as topics)
· Uniqueness

· Adherence to RFP format 
· Sustainability/longevity of project
· Fit within timeframe 

· Adequate funding and/or support from your organization
· Clearly defined process and end product 
· Promotion of community awareness
Projects Examples:

Over the last 13 years our class members have worked with over 80 organizations. Among their accomplishments:

· Established a new annual event to raise awareness for volunteering for Metro Meals on Wheels.
· Established an award winning financial resource library, evaluation tools to help create a financial literacy curriculum for immigrants in the Saint Paul area.  
· Developed and started a neighborhood Farmers’ Market (two year project).
Proposal Format

Please submit a concise 1-2 page proposal on organizational letterhead, using the following format (bullet points vs. narrative are highly encouraged). Adherence to this format will be a consideration for selection. 

1. Project Title—Give your project a short “catchy” name that will quickly describe what it is about

2. Staff Liaison (person who will be the project supervisor and regular contact)
· Main Liaison Name, title, address, telephone, fax, and e-mail address

· Alternate Liaison Name, title, address, telephone, fax, and e-mail address

3. Brief Organization Description

· Mission 

· Purpose 

· History 

· Programs

· Role within our community

4. Project Description (most of your proposal should be focused on this)

· Classify your project under one of the 8 community topics listed on page two of the RFP
· Define how this project aligns with your nonprofit’s strategic plan (if you have one)
· Describe the project with clear measurable objectives (at least two)
· Describe the timeline expected to complete the project with specific months and steps toward reaching final objectives
· Indicate funding source for the project (no projects will be accepted that will require fundraising in order to complete it) 
5. Desired Outcomes

· Describe 3 – 5 things you want to accomplish by the end of the project
· Indicate how success and accountability will be measured 

· Describe 3 – 5 ways in which the Saint Paul/East metro community benefits from this project

· Describe how your organization will sustain this project, if ongoing
6. Benefits to LSP Participants:

· List what skills the participants are likely to gain through participation in your project

· List additional benefits to our participants
7. Signatures -- Demonstrate organizational support, including staff time, of this project by including the signatures of all of the following: 1) the staff liaison, 2) the alternate liaison, and 3) the Executive Director/President or the Chair of the Board of Directors using the following format:
Our organization fully supports this project and with these signatures confirms that the information contained in this proposal is true:

Staff Liaison:       







Date: 
Alternate Liaison: 







Date: 
Executive Director: 







Date: 
or Chair of the Board


 Signature/ Printed name
Schedule
	Date
	Milestone

	October 20, 2018, 4:00 pm* 
*Proposals submitted in October before the deadline may have interviews scheduled prior to Nov. 1, 2017.
	Proposal deadline

	November 1-16, 2018
	Chamber staff and LSP alumni will conduct an interview (in-person or via phone) with each organization to gather any additional information regarding the project objectives and your specific needs

	December 3, 2018
	Project award notification

	January 10, 2019
	If selected, present your project to LSP participants and meet your team

	January through October 2019
	Meet regularly with your team to complete your project (includes 2 meetings on LSP program days to ensure team’s effectiveness)

	October 10, 2019
	Join the class for lunch on their last day to reflect on the project 


Proposal Submission
All completed proposals must be submitted/received in the office by by 4:00 pm on October 20, 2018. Proposals may be submitted via online portal/email/U.S. mail/dropped off to the attention of:

Kathleen Lohmar Exel
Foundation Director

Saint Paul Area Chamber of Commerce Charitable Foundation
401 N. Robert Street, Suite 150

Saint Paul, MN 55101
Questions? Contact Kathleen Lohmar Exel at Kathleen@SaintPaulChamber.com or 651-265-2782
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Overview





The Saint Paul Area Chamber of Commerce (SPACC) is a dynamic network of businesses and individuals organized to deliver economic opportunity for its members. More than 1,200 Twin Cities companies of all sizes and industries, as well as nonprofit and government organizations belong to the Chamber. ��For more than 150 years, the Chamber has served as a gateway to business advantage. Through exceptional business education programs, unique networking events and powerful advocacy efforts, the Chamber gives members a significant edge in a competitive marketplace.





Leadership Saint Paul (LSP) supports a vital, positive community, rich in engaged and well-informed leaders. Each year, LSP selects approximately 55 emerging and existing leaders from private, public, and nonprofit sectors of the community to participate in the ten-month program. LSP curriculum is designed to raise awareness of the needs and challenges that affect the Saint Paul/East metro region and enhance individual leadership skills with a focus on community stewardship. The program offers participants exceptional “insider” access by bringing in top-level business, civic, and government leaders to facilitate productive conversations around critical issues that influence our region.





LSP class members come from a broad spectrum of the Saint Paul/East Metro area business, nonprofit, and public sector organizations. They are current leaders in their organizations and are selected by their employers to participate in this unique development program.





WHAT LSP CAN DO FOR YOU





As part of the 10 month curriculum, each participant forms a team with 4 to 8 of their classmates to partner with a nonprofit on a community service project to apply what they are learning and gain experiential knowledge in community stewardship. Recent projects include: starting a local farmers market to drive traffic around area businesses, creating a video highlighting a nonprofit’s clients for use on their website and in funding requests, and organizing a color guard event for the Saint Paul Winter Carnival’s 100th Anniversary. 





We invite you to tap into our participants’ considerable expertise and enthusiasm in helping you address an important challenge for your organization.
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